THE MAN I KNEW

General Foch, who would have the whole say as to how the
general reserve was to be used, and pass on his advice to
die Chief of the Imperial General Staff, who would then
advise the Cabinet on the situation. Instructions could then
be issued to Douglas through the usual channels.

Douglas was only at home for two days and went back
to France on the i ith. He had, however, to return to London
five days later on account of an unfortunate situation that
had arisen. It was proposed to transfer SirWilliam Robert-
son to be military representative at Versailles and make
Sir Henry Wilson Chief of the Imperial General Staff acting
direcdy under the Secretary of State for War, as was the
case in Lord Kitchener's time. Sir William Robertson, how-
ever, thought that he should fill both the posts of military
representative at Versailles and Chief of the Imperial
General Staff, and although he had been offered his choice
of either of the posts he would accept neither. Sir Henry
Wilson had, therefore, been appointed Chief of the Imperial
General Staff.

The reason Douglas had insisted on coming to London
on this occasion was on account of his having heard that
the Prime Minister intended to make a statement saying
that Douglas approved of the system of working. He
had, however, never been consulted and had stated defin-
itely that in his opinion the whole organisation, includ-
ing the constitution of the Supreme War Council, was bad.
It meant that he received instructions from two sources.
His suggestion of the Cabinet being advised by the Army
Council on the recommendations received from Versailles
and passing their instructions on to him by way of the
C.I.G.S. had,however, regularised things to a certain extent,
and the Cabinet having decided that matters should be thus
administered, Douglas had said he would do his utmost to
make the system work. He did not, however, approve of it
and having again made his views clear, he returned to his
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